
 
 
The Old Courthouse, 
Jaycroft Road, 
Burnham on Sea, 
TA8 1LE 
 
7th November 2023 

 

To: All Members of the Town Improvements Committee  

 

YOU ARE HEREBY SUMMONED TO ATTEND a meeting of the TOWN 
IMPROVEMENTS COMMITTEE (TIMPS) to be held on 13th November 2023 in the 
Council Chamber, Old Courthouse, Jaycroft Road, TA8 1LE at 7.00 pm for the 
purpose of transacting the business set out in the agenda below. 

All members of the public are welcome to attend. 

Building doors will be open at 6:45pm 

 

 

Katherine Noble 
Town Clerk 
 

Please contact the Town Council reception (01278 788088) if you need further 
information on this agenda. 

 

Members of the Town Improvements (TIMPS) Committee 

 

Councillor P. Clayton                                   Councillor C. Searing 
Councillor M. Facey                                    Councillor J. Warren (Chair) 
Councillor G. Gudka                                     Councillor P. Wynn 
Councillor B. Vickers 
 

 

 



 
Public participation 
A public participation session will now be held before the meeting starts. Anyone wishing to 
speak on any matters is encouraged to give notice of the request and subject matter to the  
Town Clerk no later than midday on the last working day prior to the meeting. Public  
participation shall be restricted to the public participation session, unless directed  
otherwise by the Chairman. In accordance with standing orders the public participation time 
 will not exceed 15 minutes in total with no individual speaker exceeding 3 minutes. 
 
 

Town Improvements Committee Meeting Agenda 

13th November 2023 

 

79.0.I23 Apologies for absence 

80.0.I23 To receive any declarations of interest on items included on this 

agenda 

81.0.I23 To receive and approve the minutes of the TIMPS meeting held on 

11th September 2023 

82.0.I23 Matters arising from previous minutes 

83 0.I23 To receive the Chairs report  

84.0.I23 To note the Town Rangers update report 

85.0.I23 To note the estate management update report  

86.0.I23 To note the most recent committee income and expenditure report 

87.0.I23 To note the most recent footfall and vacancies report  

88.0.I23 To consider Councillor Disclosure and Barring Service (DBS) report 

89.0.I23 To consider the grass cutting at Southwell Gardens  

90.0.I23 To consider the draft committee budget for 2024-2025 

91.0.I23 Date of next meeting  

To note the date of the next meeting, which is scheduled 22nd January 

2024 at 7pm 

 

 

 



Signed by chair……………………………………………   date……………………………………. 

Minutes of a meeting of the Towns Improvements Committee held 
on 11th September 2023 in the Council Chamber, The Old 

Courthouse, Jaycroft Road, Burnham-on-Sea at 7 pm 

Present: Councillors J. Warren (Chairman), P. Clayton, M. Facey, G. Gudka, C. 
Searing, B. Vickers 

In attendance:  Four members of the public and E. Dutton (Deputy Town Clerk) 

Public Participation: 

A member of the public informed the Committee that the towns had not had a 
guide/leaflet with general information produced for over 5 years, the guide used to be 
produced on a yearly basis.  If the Tourist Information isn’t supplied information to 
hand out to visitors they will not survive.  The Councillors asked if the Deputy Clerk 
could have a discussion with the Tourist Information Manager to find out their opinion 
and what would be needed for the guide and add to a Town Council agenda for 
discussion. 

A second member of the public spoke regarding the dog poo bin sited in the alley by 
Westfield Cemetery.  The resident felt the dog poo bin was sited too close to 
residential homes and was aware another poo bin in a residential area in Burnham 
was moved due to the same reason and would like to see the same action to be 
taken.   

62.0.I23 Apologies for absence 

Apologies were received from Councillors Morgan and Wynn. 

63.0.I23 To receive any declarations of interest on items included on this 

agenda 

There were no declarations of interests. 

64.0.I23 To receive and approve the minutes of the TIMPS meeting held on 

10th July 2023 

The minutes of the previous meeting of the Towns Improvements 

Committee meeting held on 10th July 2023, were presented by the 

Chairman. 

Resolved that the minutes be taken as read, confirmed and signed by the 

Chairman. 
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Signed by chair……………………………………………                                       date……………………………………. 

65.0.I23 Matters arising from previous minutes 

 There were no matters arising. 

66.0.I23 To receive the Chairs report  

The Chairman reported that the first Repair Café took place at the Waffle 

Hub in Burnham-on-Sea and was a roaring success and thanked 

everyone involved.   

The Chairman was pleased to announce there was a record number of 

attendances at BOS Fest and gave congratulations to the team. 

Councillor Vickers attended a meeting with a business owner in 

Highbridge, who had approached the Council about beautification ideas 

for Highbridge.  The ideas have been passed on to the relevant 

departments 

The Chair reported that the Ukrainian flag is getting shorter by the day 

and not showing the respect it is intended anymore felt it should be 

changed to a different flag from now on. 

The Chairman has instructed the residents of Highbridge Moorland Estate 

to start their speed awareness petition and possible installation of speed 

humps. 

67.0.I23 To receive report from the Town Rangers 

Councillors commented that the report was helpful and it was confirmed 

the report would be provided on a regular basis.  It was reiterated that the 

Town Rangers are valuable members of the staffing team 

The report was noted.   

68.0.I23 Estate management update report and to agree any expenditure  

 The items on the report were noted. 

Resolved that a recommendation is made to the Town Council for 

£2,835.60 to be taken from the general reserves for the repairs to the 

water feature. 

69.0.I23 To note the most recent committee income and expenditure report 

An amended income and expenditure report was circulated at the 

meeting, copy attached.   

The Deputy Clerk also informed the Committee the water fountain was 

now over budget due to the delay in the transfer of the accounts a number 

of repairs being undertaken. 

70.0.I23 To note the most recent footfall and vacancies report  

The vacancies report was noted. 



 

Signed by chair……………………………………………                                       date……………………………………. 

The footfall report had not been provided with the agenda and is attached 

to the minutes. 

71.0.I23 To consider quotations report for the installation and decoration of 

the towns Christmas trees 

 A lengthy discussion took place regarding the options.  

 Resolved that the Committee agreed to Quotation A for a 3 year contract 

at a cost of £7,145.98 + VAT for year one and £3,920 + Vat for years 2 

and 3 to be taken to Town Council for approval, as the expenditure would 

exceed the allocated budget. 

72.0.I23 To consider participating in marking the 80th anniversary of D-Day 80 

Resolved that the Committee would participate in the D Day 80 and 

agreed to purchase a D-Day Beacon £549 + VAT to be allocated in next 

year’s budget. 

73.0.I23 To consider the Nornen street art proposal 

Resolved that the Committee agreed to find a place for the artwork to be 

displayed.  The Committee asked the Deputy Clerk to look into locations 

suggested, to see if they are suitable and report back to them.  

74.0.I23 To consider residents request for re-siting of dog bin in St Johns 

Road – deferred from last meeting 

 Resolved that the bin will be moved.  Councillors Clayton, Warren and 

Gudka will confirm to Officers where the bin is to be sited. 

75.0.I23 To consider request for contribution to the Burnham-on-Sea 

Christmas lights switch-on event 

 Resolved that the Council contribute £3,786 from the events budget 

towards the Burnham-on-Sea Christmas lights switch-on event. 

76.0.I23 To note the date of the next meeting, which is scheduled 13th 

November 2023 at 7pm 

 The date of the next meeting is the 13th November at 7pm. 

77.0.I23 To resolve to exclude members of the press and public as publicity 

would prejudice the public interest by reason of the confidential 

nature of the business to be transacted Public Bodies (Admission to 

Meetings) Act 1960 

 All members of the public left the meeting at this juncture. 

78.0.I23 Esplanade play area update 

An update was given following a recent meeting with Somerset Council 

and a lengthy discussion took place.  A further meeting is being arranged 

next month.  
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Report for councillors: Update on the work of the Town Rangers 

Issued to: Town Improvements Committee 13/11/2023 

Purpose of Report 

To share the positive work the Town Rangers have been doing in Burnham and Highbridge 

 
Since the last meeting the Town Rangers have continued to be very proactive in tidying the towns 

 
Litter/Alleyways 
 
The Rangers continue to embark on cleaning litter from local alleyways 
 
Some of the areas where regular litter picking is carried out are: 
 

• Technical Street - Complaints have been received regarding the Technical street area and 
they ensure they litter pick in this area regularly.   

 

• Pier Street car park -   Is a continuous battle here with litter and the Rangers litter pick here 
on a regular basis especially Monday mornings. 

 

• Highbridge Railway Station, including Station Walk - there is a lot of alcohol cans left in this 
area and it’s the first thing visitors see when arriving by train, the Rangers visit here 
regularly. 

 
Information Board 
 
The Rangers have carried out repairs to the information board after it was vandalised. 
 
Benches 
 
The benches around the towns all received a fresh coat of paint, there are a few benches that need 
repair or replacing and been placed on the maintenance schedule for the Rangers.  
 
Gates  
 
The Rangers have made a start painting the cemeteries gates, and will complete them over the 
next few months when weather permits. 
 
 
 



 
 
Bus Shelters 
 
Whilst completing their checks on the bus shelters for any maintenance needed the Town Rangers 
found  a bus shelter in Highbridge had overgrowing weeds, which they tidied up. 
 
Before: 

                                           
 
After: 
 

                                                                
                        

 
Events Support 
 
The Rangers posted the residents and businesses letters to inform them of the Remembrance 
Parade road closures and put out the road closure signs to advise the public.   
 
They installed Poppies to the lampposts on the main routes through Burnham and Highbridge. 
 
Training 
 
The Rangers have completed their ACT Action Counter Terrorism training to help with awareness 
at events. 
 
 
 
 
Elaine Dutton 
Deputy Town Clerk 
7th November 2023 
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Report for councillors: Estate management update report  

Issued to: Town Improvements Committee 13/11/2023 

Water Feature 

The pump has now been replaced and the other works that were required carried out so the water 
fountain is now working correctly again.  The water chamber was also emptied and deep cleaned 
this will need to be carried out on a yearly basis as per our H&S report. 

 

Legacy Clock  

The land where we intend to place the clock is leased by the Town Council from Somerset Council.  
I am still awaiting their approval, if this is approved the order for the clock will be placed. 

 

Tree Monitoring 

Tree monitoring was carried out in October on all of Burnham-on-Sea and Highbridge Town 
Councils trees. 

This highlighted there were a number of trees that will need to be monitored every 18 months, and 
some works carried out.   

Therefore, I am gaining quotes to carry out the works to the trees to complete the works needed to 
avoid decline or hazards. 

The trees are based at the following sites: 

• Brent Road Cemetery 

• Westfield Road Cemetery 

• Highbridge Cemetery 

• The Old Courthouse, Jaycroft Road 

• Highbridge Allotments, Walrow Road 

 

Events  

Fireworks 

After a great deal of discussion and debate, it was agreed the Town Council would postpone the 
fireworks display on Sunday 5th November, in respect of the man who went missing from the Jetty. 
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The Council will be re-arranging the event in due course and further details will be published once 
a date is confirmed. 

Remembrance 

A verbal update will be given. 

 

 

Report author: Elaine Dutton Deputy Town Clerk  

Report Date: 03.11.23  



Cost Centre ReportMonth No: 6

07/11/2023
16:08

Burnham & Highbridge Town Council 2023/24 Page 1
Detailed Income & Expenditure by Budget Heading 30/09/2023

Actual Year To Date Current Annual Bud  Variance Annual Total Committed Expenditure Funds AvailableActual Current Mth % Spent Transfer to/from EMR
400 TIMPS

150.0%(20)1400 Signal Box 40 60 40
40 4060TIMPS :- Income (20) 150.0% 0

31.7%1,366 1,3664385 Maintenance 29 634 2,000
0.0%1,500 1,5004430 Benches 0 0 1,500
0.0%1,000 1,0004435 Bus Shelter Cleaning 0 0 1,000
3.9%1,441 1,4414440 Dog/Litter Bins 0 59 1,500
0.0%500 5004445 Speed Indicator Devices 0 0 500
0.0%3,000 3,0004450 Floral Decorations 0 0 3,000
0.0%26,000 26,0004455 Christmas Lights 0 0 26,000

94.8%104 1044460 Tourism 0 1,896 2,000
13.4%8,660 8,6604465 Events Expenditure 0 1,340 10,000
42.9%4,000 4,0004470 Town Centre Cleaning 0 3,000 7,000
61.5%5,396 5,3964475 Carnival Events Week 6,479 8,604 14,000

6,509 68,50015,532TIMPS :- Indirect Expenditure 52,968 0 52,968 22.7% 0
Net Income over Expenditure (15,472) (68,460) (52,988)(6,469)

15,532 68,500
(20)60 40

52,968
(6,469) (15,472) (68,460) (52,988)

Grand Totals:- Income

Net Income over Expenditure
Expenditure 0 52,9686,509

40 150.0%
22.7%

Movement to/(from) Gen Reserve (6,469) (15,472)
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Burnham & Highbridge Town Council 2023/24 Page 1
Detailed Income & Expenditure by Budget Heading 30/09/2023

Actual Year To Date Current Annual Bud  Variance Annual Total Committed Expenditure Funds AvailableActual Current Mth % Spent Transfer to/from EMR
210 Other Assets

13.3%260 2604360 Electricity Town Centre 7 40 300
28.0%504 5044365 Highbridge Clock Elec 0 196 700

130.1%(151) (151)4415 Water Fountain 0 651 500
7 1,500887Other Assets :- Indirect Expenditure 613 0 613 59.1% 0

Net Expenditure (887) (1,500) (613)(7)

887 1,500
00 0

613
(7) (887) (1,500) (613)

Grand Totals:- Income

Net Income over Expenditure
Expenditure 0 6137

0 0.0%
59.1%

Movement to/(from) Gen Reserve (7) (887)



GEO-Sense Footfall Headline Report
Burnham On Sea September 2023
80,169
Total visits this period

2,672
Average visitors per day

Overall footfall statistics

Headlines
The change in footfall compared to the previous month is a -5% decrease
The total number of visitors was 80,169 of which 59,001 (74%) have visited previously and 21,168
(26%) were new
The average number of visitors per day has decrease by -7% based on the year to date average
Footfall for the year to date has increased by 4% (30,580) based on the same period last year
The busiest zone during September was the High Street / Regent Street Jct with 51,296 visitors,
64% of the total venue visitors

Busiest Days
The busiest day this month was Saturday 2nd with 3,606, 4% of the total of which 491 (14%) were new
visitors
During this day the busiest time was between 15:00 and 16:00
Average Dwell for the day was 206 minutes

new visitors repeat visitors

1 Sep 3 Sep 5 Sep 7 Sep 9 Sep 11 Sep 13 Sep 15 Sep 17 Sep 19 Sep 21 Sep 23 Sep 25 Sep 27 Sep 29 Sep
0

4k

new visitors repeat visitors

September 2022 August September
0

100k

new visitors repeat visitors

2022 2023
0

1 000k

Intelli-Sense Analytics
powered by GEO-Sense

https://proximityfutures.com

Footfall is

-5%
down

based on
last month
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GEO-Sense Footfall Headline Report
Burnham On Sea October 2023
76,527
Total visits this period

2,469
Average visitors per day

Overall footfall statistics

Headlines
The change in footfall compared to the previous month is a -5% decrease
The total number of visitors was 76,527 of which 57,219 (75%) have visited previously and 19,308
(25%) were new
The average number of visitors per day has decrease by -13% based on the year to date average
Footfall for the year to date has increased by 4% (30,723) based on the same period last year
The busiest zone during October was the High Street / Regent Street Jct with 48,629 visitors, 64% of
the total venue visitors

Busiest Days
The busiest day this month was Saturday 21st with 2,968, 4% of the total of which 1,190 (40%) were
new visitors
During this day the busiest time was between 12:00 and 13:00
Average Dwell for the day was 212 minutes

new visitors repeat visitors

2 Oct 4 Oct 6 Oct 8 Oct 10 Oct 12 Oct 14 Oct 16 Oct 18 Oct 20 Oct 22 Oct 24 Oct 26 Oct 28 Oct 30 Oct
0

3200

new visitors repeat visitors

October 2022 September October
0

100k

new visitors repeat visitors

2022 2023
0

1 000k

Intelli-Sense Analytics
powered by GEO-Sense

https://proximityfutures.com

Footfall is

-5%
down

based on
last month
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October 2023

Burnham on Sea
MRI OnLocation vacancy rate

11.2%
This survey

10.9%
Previous survey

10.9%
Last year's survey

The National Town Centre Vacancy Rate was 11.0% in April 2023.

This is higher than 10.2% in January 2023, but an improvement on the April 2022 vacancy rate of 11.2%.

The result this quarter remains higher than the benchmark low of 8.7% recorded in January 2016.

Table of results 

Vacancy rate (%)
ground floor units 

Independent units (%)

Burnham on Sea 10.8% 77.5%

South West 9.3% 43.1%

UK 11.2% 57.7%

Long term trend

Jan 
2021

Apr 
2021

Jul 
2021

Oct 
2021

Jan 
2022

Apr 
2022

Jul 
2022

Oct 
2022

Jan 
2023

Apr 
2023

Jul 
2023

Oct 
2023

n Burnham on 
Sea 12.2% 10.7% 11.7% 11.2% 10.7% 11.2% 11.2% 10.7% 10.7% 10.2% 10.8% 10.8%

n South West 12.8% 13.4% 13.1% 10.7% 11.1% 10.4% 9.4% 9.6% 9.5% 9.8% 8.7% 9.3%

n UK 11.7% 11.5% 11.8% 11.7% 11.7% 11.2% 11.2% 10.9% 10.2% 11.0% 10.9% 11.2%

Powered by MRI OnLocation for Location Analytics
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Regional map

11.2%
UK

2 Vacancy ratePowered by MRI OnLocation for Location Analytics



South West regional results

3 Vacancy ratePowered by MRI OnLocation for Location Analytics
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Report for councillors: Councillor Disclosure and Barring Service (DBS) 

Issued to: Town Improvements Committee – 13th November 

2023 

Purpose of Report 

For the Committee to consider undertaking Enhanced DBS checks on a number of councillors to 

cover events where needed. 

Background  

As Councillors may come in to contact with children unsupervised 1:1 contact with children or 

vulnerable adults as a direct result of council activities, for instance the Fireworks Event lost 

children post, there is a need to ensure we have Enhanced DBS checks for a number of councillors 

to cover these events.  

What is an Enhanced DBS Check: 

An Enhanced DBS check is suitable for people working carrying out activities with children or 

adults in certain circumstances such as those in receipt of healthcare or personal care. 

The certificate may also contain non-conviction information supplied by relevant police forces, if it is 

deemed relevant and ought to be contained in the certificate. 

An individual cannot apply for an Enhanced DBS check by themselves. There must be a recruiting 

organisation who needs the applicant to get the check. This is then sent to DBS through a 

Registered Body. 

Financial Implications 

An Enhanced DBS check is £38.00pp however we are trying to ascertain If Councillors are classed 

as voluntary, if so it will be free. 

Recommendation 

That up to 3 Councillors are approved to have an Enhanced DBS check. 

 

Elaine Dutton  

Deputy Town Clerk   

3rd November 2023  
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Report for councillors: Grass Cutting at Southwell Gardens 

Issued to:  Town Improvements Committee Meeting -  

 13th November 2023 

 

Purpose of Report 

For the Committee to consider the continuation of grass cutting at Southwell 

Gardens in 2024. 

Background  

The Town Council had previously agreed to maintain the grass and memorial garden 

at Southwell Gardens.   

Southwell Gardens would like to renew the service from 1st March 2024 to the 31st 

October 2024. 

This will entail the rangers undertaking 11 cuts.  

The current agreement is £500.00, it takes approximately 45 minutes per cut and 

with fuel, it costs the council £265.92. 

Recommendation 

The committee considers whether to continue and if agreed, to set the charge. 

 

 

Elaine Dutton 
Deputy Town Clerk 
November 2023 



Cost Centre Budget Actual Budget  to end Sept

N/C INCOME

400 TIMPS

1400 SIGNAL BOX 0 40 40 60                  

EVENT DONATIONS 1500 1477 -           -                 

TOTALS 1500 1517 40 60

Budget Actual Budget  to end Sept

EXPENDITURE

4385 MAINTENANCE 5,000       2,173       2,000       634                

4430 BENCHES 1,250       659          1,500       -                 

4435 BUS SHELTER CLEANING 1,000       690          1,000       -                 

4440 DOG/LITTER BINS 1,500       95            1,500       59                  

4445 SPEED INDICATOR DEVICES 0 0 500 0

4450 FLORAL DECORATIONS 4,000       4,355       3,000       0

4455 CHRISTMAS LIGHTS 20,000     22,994     26,000     0

4460 TOURISM -           -           2000 1896

4465

EVENTS EXPENDITURE 5,000       2,902       10,000     1,340            

4470 TOWN CENTRE CLEANING 6,000       6,043       7,000       3,000            

4475 CARNIVAL EVENTS WEEK 9500 8250 14,000     8604

Seawall Art

DEFIBRILLATOR

TOTALS 53,250     48,161     68,500     15,533          

2022/23 2023/24

2022/2023 2023/2024



2024/25 2025/26 NOTES

Est Y End Budget Budget

60            60

-           0

60 60

2025/6 NOTES

Est Y End

1,000       5,000                  

Bus shelters  maintenance, Rotunda,  you are 

here boards £1000 + each £750 in EMR   - future -

posterboards

1,326       2,500                  Replace 3 benches repair 1

-           -                      Now in house

614          600                     

payment to Somerset to empty bin by cem 

alleyway £70 quarterly and we purchase poo 

bags

0 500                     earmark what's left in this year to next 

4,355       4,400                  

26,000     26,000                Xmas tree lights bought this year for re-use

1896 2,500                  To include Footfall Counters & Leaflets

8,500       10,000                To include Christmas lights events, D Day 80, 

Remembrance

6,000       6,000                  Handyman

14,000     16,000                

24,000                

250                     New Nominal to be added

63,691     97,750                

2023/24

2023/2024



2024/25 2025/6 NOTES

Cost Code Budget Actual Budget  to end Sept Est Y End Budget 

N/C EXPENDITURE

210 OTHER ASSETS

4360 ELECTRICITY TOWN CENTRE 180          167          300          40 180          220          Utilities doubled

VICTORIAN DRINKING FTN -           -           -           -           Delete

ELEC CLOCK -           -           -           - -           Delete

CLOCK INSTALLATION -           -           -           - -           Delete

4415 WATER FOUNTAIN 500          100          500          651 3,034       1,000       

Yearly Deep 

clean/chlorine 

tablets 

4365 HIGHBRIDGE CLOCK ELEC 500          308          700          196 392          450          

TOTALS 1,180       575          1,500       887 3,606       1,670       

2022/2023 2023/2024

90.0.T23
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